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SCOPUL DISCIPLINE! COURSE PURPOSE 
Descriere scurta a disciplinei: Short Course Description 

- Sa familiarizeze studentii cu principalele - To familiarize students with the main 
concepte ~i practici din domeniul concepts and practices in the field of 
managementului. management. 

- Sa dezvolte aptitudinile necesare pentru a - To develop the skills necessary for applying 
aplica instrumentele manageriale 'in managerial tools in organizational practice. 
practica organizationala. - To foster the assumption of responsibility 

- Sa genereze asumarea de responsabilitati regarding the efficient management of 
privind gestionarea eficienta a resurselor ~i resources and the contribution to improving 
contributia la 'imbunatatirea proceselor din processes within the organization. 
cadrul organizatiei. 

CERINTE PREALABILE PREREQUISITES 
- -

OBIECTIVE OBJECTIVES 
- Systematic presentation of management 

- Prezentarea sistematica a proceselor de 
processes and managerial functions. 

management ~i a functiilor manageriale. 
ldentificarea competentelor cheie ale 

- Identification of the key competencies of a 
-

successful manager. 
managerului de succes. 

- Recognition of the main management 
- Recunoa~terea principalelor metode ~i 

methods and techniques and the context in 
tehnici de management ~i a contextului de 

which they are used. 
utilizare a acestora. 

CONTINUT CURS LECTURE CONTENT 
1. Fundamentele teoretice ale 1. Theoretical foundations of 

managementului: definire, scurt istoric, management: definition, brief history, 
procesele ~i relatiile manageriale managerial processes and relationships. 

2. Functiile managementului 2. Management functions. 
3. Decizia manageriala: definire, importanta, 3. Managerial decision: definition, importance, 

caracteristici. Factorii primari ai deciziei characteristics; primary factors influencing 
manageriale managerial decisions. 

4. Cerinte de rationalitate a deciziilor 4. Requirements for rational managerial 
manageriale. Tipuri de decizii manageriale. decisions; types of managerial decisions; 
Etapele procesului decizional stages of the decision-making process. 
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Organizarea structurala: definire ~i 5. Structural organization: definition and 
importanta, componente importance, components. 
Structura organizatorica: clasificare, 6. Organizational structure: classification, 
reprezentare ~i descriere. Principii de representation and description; principles of 
structurare organizatorica organizational structuring. 
Sistemul informational al managementului: 7. The management information 
concept, componente, functii system: concept, components, functions. 
Principiile proiectarii ~i perfeqionarii 8. Principles for designing and improving the 
sistemului informational al management information system. 
managementului 9. Management methods and techniques. 
Metode ~i tehnici de management 10. Human resource management: concept and 

10. Managementul resurselor umane: concept component activities. 
~i activitati componente 

METODE DE EVALUARE EVALUATION METHODS 
Verificare Verification 
COMPETENTE DOBANDITE ACQUIRED COMPETE NCI ES 
- Con~tientizarea necesitatii promovarii unui 

Awareness of the need to promote modern -
management ~tiintific modern pentru a 

scientific management in order to achieve 
obtine performanta organizationala 

organizational performance. 
- ldentificarea obiectivelor de realizat, a 

resurselor disponibile, conditiilor de finalizare 
- Identification of objectives to be achieved, 

a acestora, etapelor de lucru, timpilor de 
available resources, completion conditions, 

lucru, termenelor de realizare ~i riscurilor 
work stages, work times, deadlines, and 

aferente. 
associated risks. 

ldentificarea rolurilor ~i responsabilitatilor 
- Identification of roles and responsibilities 

-
within a multidisciplinary team and 

'intr-o echipa pluridisciplinara ~i aplicarea de 
application of techniques for effective 

tehnici de relationare ~i munca eficienta 'in 
cadrul echipei. 

communication and teamwork. 
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